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◤    A  S O V E R E I G N  A I ,    A N C H O R E D    T O    Y O U

Your mindYour mind
leads.leads.
THE MACHINE ADAPTS. NOT THE OTHER WAY AROUND.

AN AI TRAINED ON YOU, RUN ON YOUR HARDWARE,

CARRYING YOUR WEIGHT IN THE ROOMS WHERE IT

COUNTS.

O F F  ·  T O T E M
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◤     T H E  T H E S I S

AI wasn't created. It
was copied — from
us, our words, our
knowledge, our
experiences.

It has been copied by a select few, our

patterns turned into products and sold

back to us while they keep the best parts

for themselves.

T
otem aims to balance the scales.

To give the power to shape AI to

the people who truly created it —

all of us. To give you the power to build an

AI that is truly yours: your history, your

voice, your hardware.

This is Totem's mission. Every line of code,

every decision — anchored to this

purpose. The first Totem is now building

the platform that will let everyone build

theirs. Because the real edge is not access

to AI — everyone has that now.

The real edge is
having an AI that
can do things only
your AI can do.

◤     P L A T E  I    ·    T H E  M A S K ,
  D A T A - B O U N D

O F F  ·  T O T E M 0 0 2
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◤     A  S I N G L E  I N V E R S I O N

Your mindYour mind
leads.leads.
The machineThe machine
adapts.adapts.
NOT THE OTHER WAY AROUND. TOTEM IS BUILT ON
THE INVERSION OF EVERY AI PRODUCT BEFORE IT —
THE USER IS NO LONGER THE PERIPHERY, AND THE
MODEL IS NO LONGER THE AUTHORITY.
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Every AI product built today assumes
the same power structure. You prompt.
It answers. You adapt.

T
he machine is the authority. You are

the user. The output sounds like AI

because it is AI — trained on

everyone, optimized for no one, carrying no

weight that belongs specifically to you.

This is not intelligence augmentation. It is

intelligence outsourcing.

Presence compounds. In any high-signal

community — trading groups, research

circles, founding teams, creative networks

— showing up consistently, responding with

weight, building over time: this is how

reputation is built.

Attention is finite. Most people cannot do

this everywhere that matters. So they go

silent, or they outsource their voice to a

machine that doesn't sound like them.

The result is a world full of AI-shaped

signals and an absence of human ones.

Totem is built on a single inversion — your

mind leads, the machine adapts. Not the

other way around. It does not replace you. It

extends you.

An AI that sounds like you — because it is
you.

O F F  ·  T O T E M 0 0 4
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◤     A G A I N S T  E X T R A C T I O N

The valueThe value
was neverwas never
in the scale.in the scale.
IT WAS ALWAYS IN THE SIGNAL. THE MOST
PERSONAL INTELLIGENCE RUNS CLOSER TO YOU
THAN ANY CLOUD EVER COULD — TOTEM IS BUILT
FOR YOUR HARDWARE.
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Most AI systems are
extraction engines.

Your prompts train their models. Your

patterns improve their products. Your

edge is generalized and sold back to

you at a premium.

Totem is built on the opposite

principle. Your data does not leave

your control. No one else's Totem

benefits from your history.

The industry's answer to every

problem is a bigger model. Larger

parameters, more compute, more

datacenter. The assumption baked in

is that scale is the only path to value.

It isn't. You do not need a model that

can do everything to do the one thing

that matters — carry your weight in

the rooms where it counts.

Totem is built for your
hardware. Not because Totem
can't scale — but because the
value was never in the scale.
It was always in the signal.

◤     P L A T E  I I
C O M M U N I O N  ·  T H E  M A C H I N E
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◤     W H A T  T O T E M  I S  B U I L D I N G  T O W A R D

A history,A history,
remembered.remembered.
A presence,A presence,
carried.carried.
SEED HISTORY · BEHAVIOUR TUNING · APPROVAL
LOOP · HISTORY REVIEWS · TOTEM WEIGHTS ·
MULTIMODAL · CROSS-PLATFORM.
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/ /  P H A S E  0 1 The proof of concept

/ /  P H A S E  0 2 The roadmap

Seed History

Totem ingests a digital history and creates

a Seed History — saved as if the Totem

had lived it, and used as the basis for all

future learning and growth. v0.1 supports

exported Telegram chats; further formats

and sources follow.

Behaviour Tuning

Modify or correct your Totem's outputs

directly. Modifications are applied to your

Totem as if the Totem had generated the

corrected text itself.

Telegram Bot Support

Totem v0.1 ships as a Telegram bot,

allowing you to add your Totem to any

Telegram group or channel.

Approval Loop

When enabled, Totem sends you a draft

of any communication prior to posting.

You can approve, modify, or reject the

draft — maintaining full control over your

Totem's voice and presence in your

communities.

History Reviews

Review your Totem's history and make

modifications as needed. Correct

mistakes or misalignments in your

Totem's understanding of how you want it

to interact with your communities.

Sovereign by default

Your seed data, weights, and corrections

never leave your control. No other Totem

benefits from your history. The

asymmetry is yours.

Personalized Training

Fine-tuning on a Totem's own history —

producing Totem Weights applicable to

the base model, or portable across

different base LLMs.

Cross-Platform Integration

Integration with platforms beyond

Telegram — Twitter, Discord, email and

more — so your presence can travel the

digital landscape.

MCP  ·  Tools  ·  OpenClaw

MCP servers and tool support; OpenClaw

integration. The Totem becomes an

instrument that can act, not only speak.

O F F  ·  T O T E M 0 0 8
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/ /  P H A S E
0 3

The onchain

Totem

Presence as capital.
Conviction as signal.

Every prior phase has been about
voice. The onchain phase is about
action — your Totem holding its
position in the same rooms, with the
same conviction, even when you're
not there to type.

S T A T U S    ·    R E S E A R C H    ·    O P T - I N
  ·    U S E R - B O U N D E D

◤     P L A T E  I I I
T H E  V I G I L  ·  O B S E R V E R  A B O V E  T H E  S Y S T E M

Trading Training

Totem will support training on your

trading history — building a Totem

that can carry your presence in

trading communities, and execute

trades on your behalf within the

boundaries you define.

0 0 9
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◤     S I G N  I N       ◤     S H O W  U P

Carry your weight
in the rooms
that matter.

0x000000000000000000000000000000000000000000x00000000000000000000000000000000000000000

C O N T R A C T

on-chain · TBA

X

@OFFTotemToken

T E L E G R A M

community.link


